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Our Initiatives Our Success

Connect and partner with Ngāti Toa Rangatira.

Explore the most effective ways to engage with our 
Pasifika community to increase achievement.

Partnership with these two core 
groups will be strengthened 
and developed.

Increase the quality of Te Reo Māori taught in classrooms.

To raise our school’s performance in reading and writing.

Poutama Pounamu used as an 
assessment tool & a rise in 
achievement overall for teacher 
judgment.

Establish curriculum teams in maths, literacy and kaupapa 
Māori and develop clear action plans to increase 
achievement and engagement of key curriculum areas.

Develop a shared understanding of what we do here and why.

A living localised curriculum 
document.

Our Strategic Goals

Grow People
We acknowledge that our tamariki have had significant learning 
disruptions over recent years through a global pandemic.

Strenthening capability in literacy will impact every other 
learning area.

Grow Innovation
We know that building a local curriculum that is relevant to 
our tamariki, whānau and Hapori will engage our people 
and help them to thrive. What we focus on, flourishes. 

Grow Relationships
We acknowledge the unique place of mana whenua & our 
obligation to honour Te Tiriti o Waitangi.  It is important for us 
all to grow in our knowledge & use of te reo me ōna tikanga 
Māori.

There is an identified need to raise the achievement of 
Pasifika learners.

Our Values

rEspect
Whakarangatiratanga

KUra
Kia Tutuki Ai 
achievement

Pai Rākau Pai Hua
Our Vision

Kotahitanga
Unity 

Manaakitanga
Kindness


